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You're committed to serve, and
after 58 years in the community,
were still committed to serving you.

Clark County Credit Union is Nevada's only not-for-profit,
state-chartered credit union for law enforcement and their families.

* Better rates on loans * Mortgages

and deposits * Vehicle loans up to 84 months
 More free and low-fee services * In-house auto buying service
* Savings & Checking accounts * Visa credit cards

www.ccculv.org * (702) 228-2228

2625 N. Tenaya, Las Vegas * 3778 E. Flamingo, Las Vegas * 303 S. Water Street, Henderson
803 Shadow Lane, Las Vegas ¢ 1425 E. Windmill, Las Vegas * 9311 W. Sunset at 215 Beltway

Clark County
Credit Union

Your deposits are insured up to $500,000

AS51 ESi

American Share Insurance insures each account up to $250,000.
Excess Share Insurance Corporation provides up to an additional $250,000 of
insurance per account. This institution is not federally insured, and if the institution fails,
the Federal Government does not guarantee that depositors will get back their money.
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NAPO — National Association of Police
Organizations, representing nearly 220,000
poﬁce officer members “in 4,000 police
associations nationwide.
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largest law enforcement associations in the United
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DETECTIVE CHRIS COLLINS, EXECUTIVE DIRECTOR

This is an article I have wanted to write for a couple of months now. I have
waited so that the article was not written while I was upset. As the Executive
Director of the LVPPA, it is my responsibility to choose an Executive Board
that can work together, and most importantly, be successful in protecting the
membership’s rights and benefits. It is not my job to hold a popularity contest.
So that you understand the process of picking an Executive Board, I would like
to provide you with a little background on how it is done. To be considered for
a position on the Executive Board, you must first be elected or appointed to
the Board of Directors and hold that position for a period of no less than one
year. I then choose from the eligible Board members the people whom I think
are best for the Executive Board. Those names are then submitted to the Board
of Directors in December of each year. The Board of Directors then must vote
and either confirms or rejects each name that I submit. As I said earlier, I do
not do this based on popularity. I figure they have already won the popularity
contest when they were voted in by their peers. I make my selection based on
two factors: first, the person who can work the hours and get the job done; and
second, will they be able to work in the small unit environment and get along
with the other members of the Executive Board?

I was elected Executive Director in January of 2007 and inherited an

the newest technology!

/Tohn H. Hastings D.D.S.

Attention: Las Vegas Police Protective Association Members!!!

We are pleased to inform you that our dental office accepts your dental
insurance Fiserv Health as payment in full. We are located on 4660 S. Eastern
St., Suite 209, Las Vegas, NV 89119. We are looking forward to servicing
you. This offer is not a seasonal promotion, but a salute to our local
MetroPolice Protection Employees. Dr. Hastings office has a team of great
people to serve you. They deliver personalized care to their patients utilizing

Executive Board that was up and running like a well-oiled machine. For this
reason, I saw no reason to make changes. For those of you who do not know,
the Executive Board consists of me and six others. Their names and positions
are as follows: Tom Reid, Assistant Executive Director (Corrections); Michelle
Jotz, Assistant Executive Director (Detective Bureau); Ken Lochner, Treasurer
(Corrections); Mark Chaparian, Secretary (Patrol); Kevin Barker, Sergeant-At-
Arms (Traffic); and David Kallas, Director of Governmental Affairs (Detective
Bureau). These officers came to the LVPPA from all over the Department.

I think it is important for all of you to know that I had never worked with,
nor did I even know, any of these officers prior to all of us working together at
the LVPPA. Why do I think that is important? It shows again that the positions
on the Executive Board are not filled by my friends, or through some popu-
larity contest, but rather by a person’s ability. None of this was ever an issue to
me until last December when I submitted the names of the current Executive
Board to the Board of Directors for reappointment. It was then that I learned
for the first time that two people on the Executive Board were not well liked
at CCDC. I must admit, I found this a little hard to believe. Someone must

(continued on page 16)

* No out of pocket expense for root canals, crowns, partials,
dentures, fillings, extractions.

¢ No annual deductible (usually $50.00 per person).

¢ We are open 7 days a week, including normal hours on Saturday and

Sunday.
¢ Children welcome!!!
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**IMPLANT SPECIALIST ON SITE**

Small co-payment for implants. No referral necessary!!!

Give us a call today to schedule an appointment.

(702) 671-0001

East location coming up early year 2008!




DETECTIVE MICHELLE JOTZ

Assistant Executive Director

When Chris Collins first came to the PPA full-time, he had the opportunity
to talk to Officer John Flynn from the New York Police Benevolence Associa-
tion. During that discussion, Chris learned quite a bit about their Widows and
Orphans Fund and what it does. Chris began working on a plan to get some-
thing similar for the PPA members and their families. In March, John Dean
Harper (one of our esteemed attorneys) advised us that we, in fact, did receive
our non-profit status for the PPA Charities. The goal of the PPA Charities
is to provide assistance to our members and their families during and after
catastrophic incidents, to assist families of officers in the event an officer is
lost in the line of duty, and to eventually provide scholarship opportunities to
the children of members.

Recently, one of our members was in need of assistance from the PPA
Charities. We were honored to be able to provide some assistance to Officer
Dave Rooney and his family. Most people are aware of his situation, so I won’t
explain it. These are exactly the times when the PPA Charities can reach out to
help someone in need. Although we don’t wish difficult times on anyone, we
hope we are able to provide a little relief if those times do happen.

i i .!- Ty 't:
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Non-Profit

PPA Charities is currently in its infancy, and we are looking for ways to
generate monies to fund events like the one above. If you or someone you know
(either an individual or a business) is interested in making a donation to the
PPA Charities, please feel free to contact the PPA office at (702) 384-8692.

Plans must be simple and flexible...They should
be made by the people who are going fo
execute them.

-George S. Patton, Jr.

1,700,000 REASONS YOU
CAN'’T BE IN CLASS AT 9A.Mm.

Don’t worry. At American Military University
our 27,000 students face the same challenges yet
have found a solution.

* Choose from 57 online bachelor’s and master’s
degree programs

* Log into class when time permits during the week
(no specific times or days required)

* Learn from faculty and classmates who work in the field as
command personnel, detectives, special agents, and more

e Start when you’re ready with monthly class starts
* Book grant covers cost of textbooks for undergraduates

* No residency required

AMU, a member of the regionally accredited American Public
University System, is one of the few colleges to be included

as a member school of the Fraternal Order of Police University
Consortium and to be approved by the FBI National Academy
Governing Board to grant up to |5 semester hours toward
selected graduate degree programs for FBINA Leadership
Program graduates.

*

PUSH YOUR MIND

LEARN MORE AT
amu.apus.edu/public-safety
OR CALL

877.777.9081

American Military University
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OFFICER MARK CHAPARIAN

Secretary

I was appointed as a Trustee to the Las Vegas Metropolitan Police Depart-
ment Employees Health and Welfare Trust in August of 2008. Since that time, I
have discovered that there is much confusion and misunderstanding concerning
the benefits and usage of our health insurance. No benefit is of use to our
members if they don’t understand how to use it or are unaware of its existence.
I am publishing some of the basic information to better assist you with our
coverage. I am planning to continue to publish helpful, useful and educational
information about our health insurance in each coming issue of Vegas Beat.
I hope this information assists you in becoming healthy and staying fit.

CALVADA
POLICE
EQUIPMENTH

STATE OF NEVADA’'S ONLY AUTHORIZED

smemmucsr—rr

REPAIR CENTER!!!

STOP IN AND CHECK OUT OUR
MONTHLY SPECIALS!!!

622 N. Rainbow Bivd.
Las Vegas, NV 89107

(702) 385-COPS
Fax (702) 385-9509
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IMPORTANT BENEFITS CONTACT INFORMATION

o Customer Service

e Walk-in One-on-One Assistance

e Add / Change Dependent Status

e Inquiries / Appeals Filing

o Other Plan Related Information

e Retirees / Preparing for
Retirement

o Health Plan ID Cards

UMR—formerly Fiserv Health
700 E. Warm Springs Rd., Ste #210
Las Vegas, Nevada 89119

(702) 413-1701 Office

(702) 413-1707 Fax

UMR—formerly Fiserv Health
P.O. Box 690450

San Antonio, Texas 78269-0450
Www.umr.com

(866) 868-1395

o Mail Medical Claims
e Mail Dental Claims

Beech Street Corporation
Utilization Management
www.beechstreet.com
(800) 227-7464

o Prior Authorization of Medical
Services
e PPO Provider Search

Diversified Dental
(702) 869-6200
www.ddssppo.com

e PPO Dental Providers

Davis Vision
(800) 999-5431
www.davisvision.com

o Vision Benefits
® Vision Providers
e Vision Claim Forms

Envision RX Options
(800) 361-4542
www.envisionrx.com

e Prescription Benefits
e Pharmacy locations

Law Enforcement Preferred
Financing Program

Helping you attain your dream of home ownership!

Offering Unique Loan Programs:
+ 100% Financing with NO MONEY DOWN
« Low credit score exceptions
» Closing Costs may be gifted
+ 50% Debt forgiveness on qualifying properties
Unbelievable discounts on your transaction! |

ALDERUS

FUNDING & INVESTMENTS

Gina Baker
(702) 255-5783 ext. 106 - www.alderus.net
3321 N. Buffalo Dr., Ste. 207, Las Vegas, NV 89129

Terms and conditions may apply.



In general, after satisfying the Calendar Year Deductible, the Plan pays 90% of PPO benefits and 60% of UCR (Usual Customary and Reasonable) for non-PPO
benefits and 60% if you fail to obtain a required Prior Authorization. Please refer to the Plan Summary Description for a complete explanation of benefits.
Here are a few common benefits and exceptions to the 90%/60% coverages outlined below:

Benefit Per Calendar Year Deductible PPO Non-PPO
Calendar Year Deductible
Indl\.ndual $500*
Family $250% $1000*
*PPO & Non PPO deductibles do not $500*
accumulate together*
Out-of-Pocket Maximum
Individual $2,000 per Person N/A
Family N/A N/A
Physician Services
Office Visits:
Primary Care Dr. $15 Co-pay/ 100%. 60% of UCR after Deductible
Injections $10 Co-pay per injection/100%. 60% of UCR after Deductible
Specialists $25 Co-pay/100%. 60% of UCR after Deductible
Chemotherapy 90% after deductible 60% of UCR after Deductible
Radiation Therapy 90% after deductible 60% of UCR after Deductible

Preventative Care

(includes Well-Child Care)

Up to a Calendar Year Maximum of $2000 Per
Covered Person

Office Visit & Lab Services

Radiology Services

90% of contract rate, deductible waived

Preferred Partner and Radiology Service Area — 90%
of contract rate, deductible waived

PPO - 75% of contract rate, deductible waived

60% of UCR after deductible

60% of UCR after deductible

60% of UCR after deductible

Prescription Drugs

1st Tier — Generic

2nd Tier — Formulary

3rd Tier — Non-Formulary
4th Tier-Lifestyle Drugs

Retail Mail Order
$0 $0

$25 $50

$40 $80

$50 + 50% of cost  $100 + 50% of cost

No benefits except in case of
emergency outside of PPO’s
service area

Please contact Davis Vision
directly for more information.
Allowed every January 1st

Exam
Eye glasses and Contacts

Specialty Drugs 20% of cost;
$50 min/$100 maximum: per 30-day supply (prior
authorization required)
Urgent Care Facilities
Facility Charges: PPO - $35 Co-pay per visit/100% 60% of UCR after deductible
Physician Charges: 100% deductible and Co-pay waived 60% of UCR after deductible
VISION BENEFITS

$10.00 Co-pay
Contact Davis Vision for specific benefit info.

Reimbursed up to $60.00
Contact Davis Vision for specific benefit info.

Name:
Rank:

Retired:
Died:

Ben (K-9)
Explosive Detector
Assigned To:  K-9

Actively working
March 18, 2009

End of Watch

(Note: Absent direct notification to the LVPPA, we do not otherwise know of a member's death.)

Name:
Rank:
Hired:
Retired:
Died:

Joe W. Grizzle, P# 265
Detective

January 1, 1965

July 1987

January 1, 2009
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CORRECTIONS OFFICER KENNETH LOCHNER

Treasurer

While we were going through the Academy, the staff always referred to our
duty belt as the belt that carries the tools we use in our daily work. We have
many tools—ESB, OC spray, Taser, handcuffs, flashlight, firearm, shotgun,
rifle, etc.—and we use them all at different times. We also have our presence
and our verbal commands. A tool that is not being utilized, but should be, is
video. Actually, it is being used—by Internal Affairs.

Most officers’ problems arise from the use of necessary force employed
against a combative subject who may or may not be armed, but is nonetheless
combative. An officer needs a range of tools that will allow him/her to use the
appropriate degree of control that constitutes necessary force. Control is that
degree of influence the officer must exert over the subject to safely restrain
the subject to achieve or maintain custody. The officer needs to maintain self-
control, as well, in order to control the subject.

It is clear that a huge part of what we do involves our verbal skills. T won’t
belabor numbers, but research tells us that 93% of a message is received and
interpreted based on how something is said rather that what is actually said.
We have to keep in mind that our suspects usually don’t want to talk or listen,

Eliminate Fat The Way
Celebrities & Athletes Do!

702.612.0743

The most successful FAT elimination protocol in existence.
It addresses the main cause of obesity —

a “dysfunctional hypothalamus gland.”

Our clients eliminate 20 to 40lbs of FAT in about 39 days!
You will melt fat off your belly, waist, thighs, hips, buttocks -
all the problem areas.

As seen on Fox News

99 %
Success
Rate

$100 OFF
Program

for all Law Enforcement
& Spouses.

Exp. 4/30/09

EE .\".!Id .-l.u': i .hllll
702-612-0743
Conveniently located in
Henderson.
www.aslenderme.com

Before After 30Lbs, 40 %2 In
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and they are typically emotionally charged.

Another key point to remember is that we are always being watched by
others, whether working inside or outside the jail. Obviously, we were all
trained to use the minimum amount of force necessary to bring a situation
under control. After a use-of-force situation (OIS or 416 or some other intense
situation that causes the adrenaline to pump), we tend to replay the event over
and over in our minds. The first hindrance to our recall accuracy, according
to studies, is that officers typically have a more accurate recall of an event 48
hours after an event transpires.

After a use of force, when the officer sits down to write his/her
report promptly, accurately and completely in conformance with policy
(4/105.08-Completing Official Reports), the supervisor “shall” also complete
an initial review of the reports, sign or initial as appropriate, and submit
them for final processing. The review process P# 2188 is supposed to ensure
that timely and accurate information is submitted and to assist in identifying
problems and revealing essential modifications. Also, per policy (6/002.00-Use
of Force), supervisors are to respond to each use-of-force incident in which
reportable force is used, conduct an investigation and assist with the comple-
tion of the use-of-force report. It seems some supervisors are doing just that,
but some supervisors are failing to “assist” the officers.

When an officer is expected to write reports, all available tools should be at
his/her disposal—including video. This ensures that the reports are accurate
since recall is not 100%. When the supervisor has access to available video
but the officer has not had the privilege (or, I believe, the right), then the
supervisor/mentor/leader has not only put the officer in a liability bind, but
he/she has become liable as well.

Without the ability to view the video, an officer may write a report that he/
she believes (based on perception) was accurate. Later, the officer may have to
admit that he/she was inadvertently mistaken in the report that was written.
Statements of Complaint could be reduced if the officer was provided the
opportunity to view the video. This would also give the officer the opportunity
to explain his/her perception of the events that transpired.

I believe it is management’s responsibility to make available the necessary
tools so we can complete our jobs in a professional manner, not set an officer
up for failure. We should not be in more of a rush to place blame than we are
to assist someone in handling things appropriately. Additionally, I hope that
video is used on a level playing field so that both the officer and management
are given adequate time and opportunity to review it. In closing, I am asking
for the opinion of line officers. What are your thoughts? I'm awaiting your
feedback so we can change things for the better. VB

INSIGHT




OFFICER KEVIN C. BARKER
Sergeant-At-Arms

As many of you know, the LVPPA began a magazine contest in the March/
April 2009 issue. The contest provides two ways to win. The first way is for
a member to find his or her P# hidden somewhere in the magazine. The P#
selection is done by computer randomization selection software at the office.
This avoids bias within the selection process. Members who find their P#s call
the LVPPA office at (702) 384-8692 and inform the office staff of the hidden

P# location. An Executive Board member will call and
congratulate the member and make arrangements for
him/her to receive the prize money. Five P#s are hidden
in each issue, and each P# is worth a prize of $50 cash.

The second way to win is to find the hidden poker chip
within the issue. Some members have experienced confu-
sion and frustration as a result of contest entry attempts
for the poker chip. The LVPPA office staff have received a
few complaints about the registration process and some of
its complications. As a result, I want to explain the reasons
for the registration process.

The contest has two purposes:
1. To give members an opportunity to win some extra

money
2. To update membership information

The registration process is relatively simple but does
involve a few steps. Members who find the hidden poker
chip need to go to the LVPPA Web site at www.lvppa.com
and click on the poker chip link. This link sends members
to an exclusive registration site where the member enters

an e-mail address. The reason for the e-mail address is so that the LVPPA
can send an e-mail to the member that will allow him/her to register for the
contest. (Several methods exist for registration, but this method enhances the
security of the member’s information and protects the integrity of the contest
and registration process.) The member receives the registration e-mail link
shortly after entering his/her e-mail address. The member clicks on that link
and is forwarded to the registration page. The registration page provides infor-
mation about the member who is registering for the contest. The LVPPA uses
the registration information to verify the member’s information, to update the
member’s information within the LVPPA database and to protect the integrity
of the registration process. Security measures exist within the registration
process to make the contest registration fair and ethical. Registration entries
are time stamped, which allows for a more ethical selection of the winners.

Should you have any questions or comments about the magazine contest,
please feel free to call me anytime. Congratulations to last issue’s winners,
and good luck to members for this issue! I can be reached at (702) 384-8692,
extension 218.

CONGRATULATIONS TO THE WINNERS FROM
THE MARCH/APRIL CONTEST!

Cash winners from the March/April issue.

$50.00 P# Contest Winners
Michael Carroll
Duaine Cowley
Freddie Olige
Michael Reinarz
Casey Clarkson

$250 Poker Chip Winner
Jorge Marty

Sadly only 2 of the winners came out and claimed their prize. Keep your eyes
open and don’t miss out on your chance to win!
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KATHY WERNER COLLINS

General Counsel

The Importance of Your Board of Directors

Your current LVPPA Board of Directors has 39 elected and
appointed members. Seven of these are your full-time represen-
tatives and the remaining 32 are your at-large representatives,
representing the various bureaus, the area commands and the
City marshals. Your representatives play several critical roles in
the enforcement of the collective bargaining agreement (CBA)
between the LVPPA and the LVMPD and the LVPPA and the
city of Las Vegas.

First, and perhaps most importantly, representatives are the
first line of defense against any violations of the CBA. By being
on the scene and understanding and applying the CBA and other
legal protections, your representative can often defuse potentially
troublesome situations. Representatives can also immediately
bring contract violations to the LVPPA’s attention, ensuring
that the LVPPA’s contract rights are protected, documented and
grieved (if necessary).

In addition to enforcing the CBA, your representatives also
guard against violations of the LVPPA’s collective bargaining
rights. Representatives are usually the first to be aware of the
Department’s or City’s plan to make any change in wages, hours
and/or working conditions. By asserting the LVPPA’s right to
collectively bargain over “mandatory” subjects of bargaining,
your representatives can ensure that the Department or City
complies with its statutory obligation to collectively bargain.

A third important role played by your representatives is the
representation of employees in the disciplinary process. Repre-
sentatives are often charged with investigating the background of
disciplinary charges made against an employee and representing
employees in the initial interview process. Representatives may
also assist employees at informal meetings during the first step
of a grievance and work with LVPPA attorneys in preparing for
pre-termination hearings and/or disciplinary arbitrations. By
aggressively investigating charges made against employees and
preparing the best defense against those charges at an early point
in the disciplinary process, the LVPPA’s elected and appointed
representatives can play an invaluable role not only in assisting
employees, but in preventing the Department or City from
making an incorrect disciplinary decision.

I. Enforcing the Contract/Processing a
Non-Disciplinary Grievance

The importance of the role of your representatives in
enforcing the CBA cannot be overstated. Representatives are
often the only individuals who are in a position to be aware
of violations of the collective bargaining agreement. Since the
strength of a collective bargaining agreement is directly related

May/June 2009

Your Board of Directors and
What They Do For You

to the willingness of the LVPPA to enforce the contract, the

representative’s role becomes all the more important.

In enforcing the contract, there are five areas of information
your representative possesses: (1) a working knowledge of the
provisions of the CBA; (2) knowledge of how the grievance
procedure works; (3) knowledge of the time limits imposed by
the grievance procedure for the processing of grievances; (4)
awareness of how to best write a grievance; and (5) knowledge
of how to process the grievance through the steps in the griev-
ance procedure.

Additionally, however, a representative’s ability to represent
his members is in large part dependent on what information he/
she receives from the officer. How well an officer communicates
with the representative about what is occurring at a particular
bureau, area command or the City often determines whether or
not the LVPPA is even aware of a situation that might warrant
the filing of a grievance. It is important that you and your repre-
sentative follow these basic steps:

Communicate: In all cases in which you think the contract or
some policy or procedure is not being followed, or you believe
you are being wronged in some way, you must communicate with
your representative. The two of you should then communicate
about the following:

1. Why you believe there has been an issue warranting a grievance;

2. What section(s) of the contract, Department Manual, etc.
has been violated;

3. When the matter giving rise to a grievance happened;

4. What remedy to the grievance you are seeking;

5. Where the grievance happened and who was involved in the
grievance;

6. Who you think might be a witness to the actions giving rise
to the grievance;

7. Who you believe might be able to provide background infor-
mation, either about the actions leading to the grievance or
as to the general contract issues involved in the grievance;

8. What you believe the Department or City’s motivation was
for the actions that led up to the grievance;

9. Do you know of similar situations in the past involving either
yourself or other employees? The similar situations may have
been handled in the same way by the Department or City, or
they may have been handled in a different manner.
Examine all records: Before the grievance is written, you and

your representative will examine all records relevant to the griev-

ance. This should include records you possess and records that
the Department or City may have in its possession.

Speak with the Department or City representatives: Before
writing the grievance, your representative will attempt to get the
Department’s or City’s side of the grievance.

(continued on page 11)
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(continued from page 10)

Speak with witnesses: Your representative will try to speak with as many
witnesses as possible, not only those who support your version of events, but
those who might have a different point of view.

Speak with other LVPPA representatives: Another important step to follow
prior to writing the grievance will be for your representative to speak with
other LVPPA representatives to determine if they have encountered a similar
problem and, if so, how they were able to successfully resolve the problem.

Armed with this knowledge and full information, your representatives are
prepared and able to ensure that the contract is followed and enforced.

Il. Protecting the Right to Collectively Bargain

Under the law, the LVPPA is given the right to collectively bargain over
wages, hours and conditions of employment—so called “mandatory” subjects
of bargaining. The LVPPAs right to bargain over mandatory subjects of
collective bargaining does not end when negotiations for a new agreement
are completed. Rather, the LVPPA’s right to bargain continues throughout the
entire time a contract is in place, and even after a contract has expired. This
continuing right to bargain can be enforced whenever the Department or City
attempts to (or makes) a change to a mandatory subject of bargaining.

Mandatory subjects of bargaining can be loosely defined as any matters
that touch on or concern wages, hours or working conditions. Virtually
anything that involves monetary compensation to an employee, whether in the
form of salary, incentive pay, allowances or reimbursements, is a mandatory
subject of bargaining. Thus, whenever your overall compensation is affected
by a change in the practices of the Department or City, your representative
should be made aware of this as there may be mandatory bargaining issues
inherent in the change.

For example, if an employer has been calculating overtime in the past on
the basis of an assumption that employees work 2,080 hours in a work year,

and if the employer decides to change this method of overtime calculation to
the assumption that employees work 2,088 hours in a work year, the resulting
effect will be a reduction in employees’ overtime rates. Since employees’ wages
have been affected by a change the employer has made, the organization
representing the employees would have a right to bargain over the change
before it is implemented.

Mandatorily negotiable changes in hours of work practices are also fairly
easy to identify. Wherever an employer makes any change in the times when
employees are required to work, it is likely that the change is mandatorily
negotiable. For example, if the employer changes the length of a work shift, or
the way in which the work shift rotates, mandatorily negotiable hours of work
issues may have been affected. In such a case, the organization representing the
employees has the right to demand that the employer bargain over the changes
in the hours of work before the changes are implemented.

Mandatorily negotiable working conditions or conditions of employment
are not as easy to identify as wages and hours of work. In order to be manda-
torily negotiable, a working condition must be one which has a substantial
effect on an employee. The effect can be on the employee’s day-to-day job
activities or on restrictions placed on the employee’s off-duty life.

The list of mandatory subjects of collective bargaining recognized in
Nevada are contained in NRS 288.150 and are limited to the following:

a) Salary or wage rates or other forms of direct monetary compensation;

b) Sick leave;

¢)  Vacation leave;

d) Holidays;

e)  Other paid or nonpaid leaves of absence;

f)  Insurance benefits;

g) Total hours of work required of an employee on each workday or
workweek;

h) Total number of days’ work required of an employee in a work year;

(continued on page 12)

ATTENTION:

Las Vegas Police Protective Association Members and Families!

Owr office would like to show appreciation to the men and women of LVPPA by accepting
youir dental insurance as payment in full.

Dantal Banaiits

DDS.

Liem Vu,

M 4975 S. Fort Apache Rd., Ste. 107
Las Vegas, NV 89148

NoCo-Pays!

)
a®, Mo Annual Dachuc

Hurry! Call us Now!
702-248-2748

Smile Brite Dental

Cosmetic and Family Dentistry
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(continued from page 11)

i)  Discharge and disciplinary procedures;

j)  Recognition clause;

k)  The method used to classify employees in the bargaining unit;

1)  Deduction of dues for the recognized employee organization;

m) Protection of employees in the bargaining unit from discrimination
because of participation in recognized employee organizations consistent
with the provisions of this chapter [NRS 288];

n) No-strike provisions consistent with the provisions of this chapter
[NRS 288];

0) Grievance and arbitration procedures for resolution of disputes relating
to interpretation or application of collective bargaining agreements;

p) General savings clauses;

q) Duration of collective bargaining agreements;

r) Safety of the employee;

v)  Procedures for reduction in workforce.

The representative’s role in insisting that the Department or City bargain
over changes in mandatory subjects of bargaining is a critical one. Often,
such changes may be made only in certain areas of the Department’s or City’s
operation, or may be instituted so gradually that it would be difficult to gain
evidence that the changes were being made. By keeping a sharp lookout for
any changes in mandatory subjects of bargaining and promptly notifying your
representatives of any such changes (or even when you just think one might
be occurring), representatives can ensure that the Department or City meets
its continuing obligation to bargain with the LVPPA.

Once such a change is brought to the attention of the LVPPA, represen-
tatives will write a letter to either the Department or the City detailing the
existing practice before the change, when the change was instituted, and the
effects of the change on bargaining unit members. Time is of the essence for
the LVPPA to request that an identified item be negotiated. Therefore, once
you identify an issue, even if you are not positive that it constitutes a subject
of mandatory collective bargaining, inform your representatives so that they
may take the appropriate action in a timely manner.

lll. Representing Employees in the Disciplinary Process

Perhaps the most important thing your representative will do is assist you
in the disciplinary process:

Representation: You have the right to have a representative present at an
investigatory interview that you reasonably believe might result in discipline.
This right stems from the Weingarten case out of the U.S. Supreme Court.
Pursuant to NRS, you may have two representatives present during any phase
of an interrogation or hearing relating to an investigation. The representative
will assist you during the interrogation or hearing. The interrogator must
allow the representative to explain an answer or refute a negative implication
that results from questioning. Know that any information your representative
obtains from you concerning the investigation is confidential and will not be
disclosed except upon a request by you or a lawful court order. As noted, you
are entitled to representation at an investigatory interview that you reasonably
believe might result in discipline, otherwise referred to as punitive action. NRS
289.010(4) defines punitive action as any action that may lead to dismissal,
demotion, suspension, reduction in salary, written reprimand or transfer for
purposes of punishment. Once involved in the process, your representative
will ensure that the following safeguards and protections are followed:

Notice: NRS 289.060(1) and (2) require that a law enforcement agency shall
provide written notice to an employee at least 48 hours before an interrogation
or hearing is held relating to an investigation. The notice must include:

(1) A description of the nature of the investigation;
(2) A summary of alleged misconduct of the employee;

(3) The date, time, and place of the interrogation or hearing;

(4) The name and rank of the officer in charge of the investigation and the
officers who will conduct any interrogation;

(5) The name of any other person who will be present at any interrogation
or hearing.

Garrity: NRS 289.060(3)(b) requires that immediately before an interroga-
tion or hearing, the agency shall inform the employee on the record that he
is required to provide a statement and answer questions related to the alleged
misconduct and that, if he fails to provide a statement or answers, the agency
may charge him with insubordination. Keep in mind that the U.S. Supreme
Court has held that such a compelled statement may not be used against the
employee in a subsequent criminal proceeding.

Compensation: An agency shall interrogate you during regular working
hours if reasonably practical or compensate you for your time based on your
regular wages for the time spent in the interrogation if no charges arise from
the interrogation. NRS 289.060(3)(a).

Polygraphs: NRS289.070 allows an employee to submit to a polygraph
examination, but the agency is no longer allowed to compel such an
examination.

Review of investigative record: If an investigation results in the imposi-
tion of punitive action, you have the right to review and copy the entire file
concerning the internal investigation. NRS 289.080(6).

Appeal process: For LVMPD members, the appeal process to contest a
punitive action is set forth in the Collective Bargaining Agreement in Article
12. The dispute procedure for the City members is set forth in Article 14 of
that Collective Bargaining Agreement.

Purge policy: All formal disciplinary actions, except oral admonitions, shall
be recorded in the employee’s personnel file and shall constitute the official
record to be utilized in disciplinary proceedings. Ultimately, after a period of
time, all disciplinary matters will be removed from the personnel file.

For LVMPD members, disciplinary matters will be removed at the following
times and under the following conditions:

Written Reprimand: 18 months after the date the employee signs or is given
the opportunity to sign the adjudication.

Minor Suspension: three years after the date the employee signs or is given
the opportunity to sign the adjudication.

Major Suspension: five years after the date the employee signs or is given
the opportunity to sign the adjudication.

Disciplinary transfer: two years after the date the employee signs or is given
the opportunity to sign the adjudication.

Note that any subsequent corrective action of a similar nature occurring
during the above time periods will cause the existing disciplinary action(s) to
be maintained in the personnel file for an additional 24 months or the purge
length of the latest disciplinary action, whichever is shortest.

For City of Las Vegas members, disciplinary matters will be removed at the
following times and under the following conditions:

Written Reprimand: 18 months and upon written request of the employee.

Suspensions of 80 hours or less: 30 months and upon written request of
the employee.

Note that any subsequent disciplinary action of a similar nature shall extend
the period of retention of the original disciplinary action for 12 months.

Protection against retaliation: NRS 289.020 states that a law enforcement
agency shall not use punitive action against an employee if he/she chooses to
exercise his/her rights under any internal administrative grievance process.

Help your board representatives help you by keeping them well informed
of issues affecting you and your fellow officers and notifying them of these
issues in a prompt fashion so that our ability to respond is not lost. As always,
should any of you have questions about matters raised in this article or about
anything else, do not hesitate to contact me.

Visit our website at www.lvppa.com.
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OFFICER RICK BASS

Rumors have led me to believe that some officers incorrectly understand
the CIT program’s objective. I believe the reasons are two-fold. First and
foremost, there was a concern by many CIT officers when the program started
that they would be “dumped on,” but this isn’t a common complaint from CIT
officers. And it’s not a problem now because of the number of CIT officers
in the program. The belief was that anytime an officer had a call involving
someone who looked or acted mentally ill, the officer would dump the call
onto the CIT officer.

When the CIT program started in 2003, we initially certified 84 CIT
commissioned officers. Over the next five years, from 2003 to 2007, the
Department certified 235 commissioned officers through the program. In less
than one year, since March of 2008, the Department has certified another 130
commissioned officers. We currently have 449 commissioned officers in the
program. By the end of this year, we expect to certify another 280 commis-
sioned officers, giving us a total of 729 LVMPD CIT officers.

Secondly, some officers incorrectly understand the CIT program’s objective.
They believe that CIT officers will be dispatched out of their area command
on a regular basis. That’s just not true. Yes, CIT units do [ get dispatched
out of their area command, but not as often as one would think. We worked
with IT to develop a CAD system that tracks all CIT calls. Statistics show that

- CIIPPROGRAM
J

out of 461 CIT calls in all eight area commands, one CIT officer per day was
dispatched and arrived out of his/her area command for a total of 28 times in
January 2009. In February, there were 430 CIT calls, and only 27 CIT officers
were dispatched out of their area commands and arrived. The average for both
months is one officer per day arriving outside of his/her area command. In
comparison, during the month of January, there were 4,618 domestic violence
calls where officers arrived.

One of the objectives of the CIT program is to educate officers on how
to effectively deal with those individuals in a serious mental health crisis.
The Department’s goal is to dispatch CIT officers as the primary unit to calls
involving individuals in a serious mental health crisis. CIT officers assess the
person in crisis and attempt to de-escalate the situation. This has always been
the primary objective of the program.

CIT officers have advanced training regarding mental illness and how to
respond effectively to individuals in a serious mental health crisis. CIT officers
attend 45 hours of training, during a one week period of time, and get P.O.S.T.
credits for the class. Additionally, FTEP officers satisfy their recertification for
the year when they attend the program.

The CIT program is coordinated through Patrol Services Bureau and is led
by Lieutenant T. Fasulo, Sergeant D. Toney, Officer R. Bass, Officer P. Bonasera,
Officer S. Harney and Officer K. Raybuck. We can be reached at the main office
828-0220 or via e-mail at patrolservicesdetail@lvmpd.com.

Got Your FINANCIAL PLAN Set for 2009?
LVPPA members get their first plan at a 75% Discount!

For over 10 years we have assisted hundreds of officers and their families with their financial planning in areas such as:

Richard L Hoover,

Investment Advisor Representative

(702) 221-8866 Ext. #11
2920 S. Jones Blvd., Suite #110-A * Las Vegas, Nevada 89146
www.richhoover.com

Email: richard@richhoover.com

*Securities and investment advisory services offered through SagePoint Financial, Inc.,

member FINRA/SIPC and a registered investment advisor.

* Federally Tax-Free Investments*

* Supplemental Retirement Programs

* Allocating Officer’s Deferred
Compensation Funds

* Retirees Deferred Comp Rollovers

* College Education Funding Programs*

* Mutual Funds*

¢ Life Insurance-All Kinds-All Companies

* Financial Planning*Roth IRA

¢ Traditional IRA and IRA Rollovers*

* Managed Accounts*

* Exchange Traded Funds (ETF’s)*

* Long-Term Care

* Disability Income Protection

* Medicare Supplements
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JACOB CHAPARIAN

The following was a homework assignment for the son of Police Officer Mark
Chaparian. This is an officer, seen through the eyes of a child.

A special person I know is my father, Mark Chaparian. He has been a police
officer for the last 18 years. He has been with the LVPPA protecting our police
officers for the last two years. And maybe the most important, he has been
my father for my whole life.

My dad joined the Las Vegas Police Department in 1991. He has been on
the streets patrolling big areas in his police cars. He risked his life every day.
He arrested thousands of criminals throughout Las Vegas. He protects, serves,
and honors our city, our home. Sometimes late at night, early in the morning,
or just in the day time in general, my dad got up and got to work.

For the last two years my dad has been with the LVPPA (Las Vegas Police
Protective Association). This is an organization that is paid for and ran

through Metro Police Department, but does not associate with their ranks.
They are like the defense attorneys of the police. When they break a rule or
are accused of something, my dad and his associates help them. Also when
an officer gets into a shooting, my father goes out and helps them through it.
He is still a cop, just he doesn’t patrol the streets anymore. He is protecting
our city, just at a different point of view.

For my whole life my father has been there guiding me through everything.
He is preparing me for the future and what it holds. When I need something
explained or I have an issue, I can always go to him and he gives me an answer.
He makes my sister and me dinner, he washes our clothes and sometimes
even does some of our chores that we never did (on accident of course). He
is sometimes strict, but that just makes me stronger. And he loves me.

Whether he is called, Officer Chaparian, Mark, or Mr. Chaparian, he is
Dad to me. Making Las Vegas a little safer every day, and then coming home
to make us dinner, he has a lot to do. Only a genuinely special person could
do what he does, and that makes him the way he is.

Discount Theme Park Tickets

The listed “Gate Price” reflects one day admission only.

Tickets may be purchased in person at the LVPPA office located at 9330 W. Lake Mead Blvd, Suite 200 during normal business hours.
(M - F 8a - 5p) ACCEPTABLE METHODS OF PAYMENT ARE P#9170 CASH OR CHECK. Credit and Debit cards are NOT accepted.
For questions and information, please contact the LVPPA at (702) 384-8692.

The LVPPA makes no profit from the sales of Theme Park Tickets; however, our ticket costs are rounded to the nearest dollar.

THEME PARK TICKET GATE PRICE LVPPA PRICE
Knoftt’s Berry Farm One Day Ticket-Adult $52.99 $27.00
One Day Ticket-Child (3-11) $§22.99 $20.00
Legoland Two Day Ticket-Adult $§78.00 $44.00
Two Day Ticket-Child (3-12) $66.00 $44.00
Magic Mountain One Day Ticket-Adult $59.99 $25.00
One Day Ticket-Child (3-11) $29.99 $15.00
San Diego Zoo One Day Ticket-Adult $35.00 $30.00
One Day Ticket-Child (3-11) $26.00 $22.00
Sea World Two Day Ticket-Adult $65.00 $51.00
Two Day Ticket-Child (3-9) $55.00 $45.50
Universal Studios Two Day Ticket-Adult $67.99 $54.00
Two Day Ticket-Under 48" $57.99 $54.00
Wild Animal Park One Day Ticket-Adult $35.00 $30.00
One Day Ticket-Child (3-11) $26.00 $22.00
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JACLYN MANNING

The double exposure called, “Policeman’s
Prayer,” is a photograph that depicts an officer
praying in what looks a church. A double
exposure is a picture composed of two pictures,
which means that one photo is layering the
other. The first part of the piece is showing
a young man in an officer’s suit praying. The
second picture is actually the stained glass you
see in George Washington’s house. The colors
in the picture P# 4343 are very vibrant and are
the actual colors of the stained glass. I tried to
show that the man was praying to God to keep
him safe while he was in the line of duty. I was
inspired mostly by my model, Zach Robertson, who is currently an Explorer for
Metro. I was also inspired by my parents serving in law enforcement. What they
do is very brave, and I admire the risks they take to keep our City safe everyday.

My name is Jaclyn Manning. 'm 16 years old, and I am a junior attending
Arbor View High School. I am a Photo II student and use Photoshop, as well
as the darkroom, to create all of my pictures. My photography instructor,
Mrs. Ziegler, is a phenomenal teacher who pushes me hard to create the best
pictures I can. Other than my teacher, my family has always supported my
work. The biggest thrill a photographer can get is when a loved one wants to
frame and hang up your art in their house. Other than photography, I love to
do gymnastics, swim, travel and hang out with friends. When I'm older, I want
to get into law enforcement or get into something that uses a lot of creativity,
such as designing magazines.

The contest I
entered “Policeman’s
Prayer” into was the
Voice Contest, which
is one of the biggest art
contests next to District. In order to get into the voice contest, an artist has to
convey a message through his or her art in a preventive way. The contest was
held March 6, 2009, from 6 to 9 p.m. on the Cheyenne Campus. The gallery
ranged from drawings and ceramics to photographs. My picture won an
Honorable Mention, the Viewer’s Choice Award, and the Purchased Award.
The Purchased Award means that the Stratosphere bought my picture for $500,
and it is going to be hung in the building and is going to be the first edition
to the permanent collection.

DETECTIVE CHRIS COLLINS, EXECUTIVE DIRECTOR

I wanted to write this short article to let the members of LVPPA and all line
officers know that your deduction for the LVMEBT will be going up. If you
heard that rumor, it is absolutely true. Why hasn’t Paul Page (as chairman)
gotten this information out to the members yet? Who knows! A copy of the
“Actuarial Valuation” was made available to me.

Your current contribution rate is $75 per month. Under the scheduled
contribution approach, that rate would have to increase to $112 in order to
sustain the current benefit of $350 per month for each retiree. It sure sounds
like Paul and company raised the benefit too quickly and too early.

At the current contribution rate, the fund is projected to be depleted by
September of 2035. This assumes a steady active population and an investment

return of 7%—but after the 2008 - 2009 investment returns we have seen, we
all know that is not attainable. The “Actuarial” has assumed a negative 20%
return for the upcoming year. The Trust believes that the number of retirees
is going to grow at a steady rate over the next 30 years.

According to this actuarial, the number of contributing officers in 2008 -
2009 is twice as many as the number receiving the benefit, but by 2016 - 2017,
the number of officers receiving the benefit will exceed the number of officers
contributing to the Trust.

How did the Trust end up in this position? I would make a call and ask
Paul Page (the chairman of the Trust). I can tell you that the contribution rate
is being raised to $100 per month, and the benefit is being lowered to $300
per month.
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The 8th Annual Baldy
Bash will be held on Sunday,
September 27, at the Hard
Rock Hotel & Casino.The Baldy

Sitre ing Families ... Bash is Nevada PEP’s premier
Education Empowerment < Bcossapemesl  fndraising event, showcasing

Southern Nevada’s finest first responders. Funds are solicited from
co-workers, family and friends to raise awareness for Nevada PEP.
Last year, over 50 brave men and women from the Las Vegas Metro
Police Department, Las Vegas City Fire and Rescue, Parole and Proba-
tion, Henderson Police Department and Nevada Highway Patrol
participated as “Baldys.” Also participating last year were veteran
military Baldys currently deployed to Operation Iragi Freedom, who
recruited over 50 Baldys to produce Operation Baldy Bash.

NEVADA

-8

Get Ready to Buzz ...
“I’s Baldy Bash 2009 at the Hard Rock”™

Last year the Bash generated over $33,000 in community support. These donations help Nevada PEP continue to offer community-
based support services for families of children with disabilities.The event has become well known to families and the community, offering

entertainment for the kids, such as face painting and clowns with
balloons. Smokey the Bear, Mad Science and Sonic the Hedgehog
have been known to make an appearance.We are looking forward
to Liaisons Salon and Spa donating their time to buzz the Baldys.
This year we are hoping to have the biggest bash ever.So come on,
Baldys! Start getting ready to buzz and help kids with disabilities
reach for their dreams.

For additional information please contact Stephanie Vrsnik at
Nevada PEP, (702) 388-8899.

COLLINS

(continued from page 4)

like them—they had been elected to the Board of Directors by their fellow
Corrections Officers.

It was said that they had lost touch with the officers at the jail and that
perhaps they were not the best Correction Officers when they worked the
decks. I can’t say if that is true or not. I don’t know if any members of the
Executive Board were ever the best at their jobs prior to coming to the LVPPA.
AsIsaid, I never worked with any of them in the field. I still do not believe any
of this is very important. What is important is the work they do now on behalf
of the membership. I can tell you that Ken and Tom both work day and night
and are available 24 hours a day by phone. In just the past two months, they
have been to three officer-involved shootings and two in-custody deaths at
CCDC, taken part in contract negotiations, and been to numerous briefings.
This has had them working from 6 a.m. to 2:30 a.m. most days, including their
days off, with no overtime.

Tom is also the co-chairman of the Insurance Trust. Many of you have called
upon Tom to help with your insurance problems. I bet that none of you can
say Tom has ever refused to help when you have called. Now for Ken: As the
Treasurer of the LVPPA, Ken has saved the Association thousands of dollars

16 VEGAS BEAT | May/June 2009

by trimming the budget in many places. Ken also sits on the Post Retirement
Trust where he works on behalf of every officer currently employed by the
Department and those who have retired in the past six or seven years. During
the recent contract negotiations, we were able to get Assignment Differential
Pay (ADP) for seven positions at CCDC. This is the first time since the Training
Officers that the LVPPA has been able to get any ADP for Corrections Officers.
This battle was fought and won with Ken and Tom out on the front of the
spear. You may be one of the officers who is not happy with where the ADP
was given, but that does not mean Ken, Tom and the entire negotiations team
did not fight hard for a new benefit on behalf of Corrections Officers.

With all that said, I know I have made the right choice to keep Ken and Tom,
along with the rest of the Executive Board, working together on behalf of the
membership. I make all of you this promise—the positions on the Executive
Board will never be filled by a popularity contest; they will always be filled by
the person’s ability to do the job. I have been given the responsibility to protect
your rights and benefits. I can only do this with the right people, which I have
in place now. I write this article not knowing if what I have been told by your
elected representatives reflects your true feelings or their personal feelings—
please feel free to call and let me know.



The'BasicaPrin
Not Changee

RICHARD L. HOOVER

Have you ever gotten a virus? If so, your doctor probably recommended
the basics: Get some rest, drink plenty of fluid and take ibuprofen as needed.
If all goes as expected, you should be back on your feet in about 10 days. The
problems afflicting the current market—the subprime mortgage crisis, the
credit crunch and an economic downturn—are similar. There is no quick fix.
You just need to remember the basic principles of investing:

Adopt an appropriate asset allocation strategy: A well-allocated portfolio
includes diverse types of assets, such as stocks, bonds, cash, real estate and
others that respond differently to market events. In general, an investor’s allo-
cation should become less aggressive as he or she gets older. However, longer
life expectancies and varied retirement ages make it important to assess your
individual needs carefully. We should review your asset allocation each year
and make changes as needed.

Select diverse investments: If your doctor recommended that you drink
lots of liquids, you could have ginger ale, orange juice, water, tea or other
options. It’s the same with investing. Each asset class includes many sub-classes.
For example, a portfolio may include stocks of larger or smaller companies
in the United States or overseas. Owning a variety of investments within an
asset class can help reduce overall fluctuation in the value of a portfolio, even
if it does not protect against loss in a down market.

Avoid selling low and buying high: More than a few investors have “sold
low” and “bought high” because their investment decisions were driven
by emotion. Unfortunately, these investors often miss opportunities in the
marketplace. If you're tempted to move to cash, consider this: eight of the 10
biggest one-day percentage gains in the history of the Dow Jones Industrial
Average occurred during the Great Depression.

Take advantage of falling share prices: There is an upside to a down
market. You have an opportunity to buy additional shares of companies at

significantly lower prices. In fact, investing a set amount of money at specific
intervals can be a simple and effective way to overcome the emotion of
investing.

Keep a long-term perspective: If knowing that your investments were
chosen for the right reasons—based on your goals, time frames and risk toler-
ance—does not relieve your market jitters, try looking at the bigger picture.
During the last P# 3625 century, there have been 21 periods of recession in
the United States. The shortest lasted for six months, from January to July of
1980; the longest for 43 months, from August of 1929 to March of 1933.2 More
importantly, each recession was followed by a period of expansion.

No matter how unnerving the market’s downturn, history supports the
idea that staying the course—with a well-allocated and diversified portfolio
selected for your risk tolerance and investment horizon—is a sound way to
pursue long-term financial goals. If you would like to review your portfolio
or have questions about recent events, please call me. I look forward to talking
with you about the potential opportunities of the current market.

Richard L. Hoover Investment Advisor Representative (702) 221-8866 ext. 11.
Securities and investment advisory services offered through SagePoint Financial
Inc, member FINRA/SIPC and a registered investment advisor.

1 The Wall Street Journal, Dow Takes Giant Leap as Bailouts Snap Gloom,
October 14, 2008

2 National Bureau Economic Research, Business Cycle Expansions and
Contractions

Did you know that LVPPA
members could save up to $327.96
or more a year on auto insurance?

Specializing In Your Child's Smile! §3°

Le -

You May Qualify
for a Free
PlayStation 2, MP3
Player or Pre-Paid
Cell Phone!
Call for details.

free

: L
Dental Services from birth to 21 years of age:
Pediatric Dentistry - Dental Bonding - Teeth
Whitening Baby Root Canals - Stainless Steel
Crowns - White Fillings - Cosmetic Dentistry
Crowns & Bridges Hospital Dentistry - Oral Sedation

-

You may already know that members of the Las Vegas Protective Police Association can get a special group
discount on auto insurance through Liberty Mutual’s Group Savings Plus® program* But did you know that Group
Savings Plus offers many other discounts on both auto and home insurance? In fact, you could save hundreds of
dollars a year on auto insurance alone. And you could save even more by insuring your home as well.

Libe To learn more about all the valuable savings and benefits available through Group Savings Plus, call today.
Mutual. Call Hayden Ray at 702-736-8611 x58082

email to Floyd.Ray@LibertyMutual.com

or go to www.libertymutual.com/Im/haydenray

may qualify. **

p P Coverage
Berkeley Street, Bos a port on all drivrs lsted on your poicy.

.y Street, Boston, MA. A
rance Company. All Rights Reserved.

I by Liberty Mu
may be obiained where stat laws ar

Special Discount For Metro Officers!
15% Off All Out-of-Pocket Expenses!
Offices Conveniently Located At:

7250 S. Durango Dr. Las Vegas, NV 89113
(702) 270-3047

2290 Mc Daniel St., Suite 2A,
North Las Vegas, NV 89030
(702) 639-3515
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to Be CIT"Ceriified?

OFFICER FRED CASTLE

The Field Training Section asked every field training squad to send at least
one FTO to each CIT class in 2008.

I wrote this article to explain why I, based on my own personal feelings,
believe it is important for FTOs to be CIT certified. First I want to speak a
little about the practical reasons.

I'm sure everyone can agree that our FTOs should be the best of the best
when it comes to patrol functions. FTOs must constantly keep up with ever-
changing policies, laws, court decisions and tactics. FTOs have to be on the
forefront of change to do their jobs effectively and to make sure that what they
are teaching new officers is correct and current. The Academy currently gives
four hours of CIT to recruits—and they may soon increase that amount. As
an FTO, whether you want to be a CIT officer or not, you should at least know
and understand as much as the new officers you are training.

If new officers are taught a new tactical way to clear a house, our FTOs
need to know and be able to apply those same tactics in the field. Can anyone
disagree? Also, doesn’t it make sense that FTOs need to know if the new officers
are carrying out those tactics correctly? The same logic applies to CIT.

Let’s say, for example, that new officers in the Academy are taught that the
best way to handle subjects with a specific mental illness is to just listen and let
them vent rather than simply asking, “Who is your counselor?” A new officer
in field training deals with someone he/she identifies as possibly suffering
from that specific mental illness and handles it the way he/she was taught in
the Academy. The new officer’s FTO is a very good officer, but has not had
CIT training. The FTO was taught that when dealing with a subject acting
like this you immediately go hands-on. The FTO tells the new officer he/she
was wrong in how he/she handled the situation and evaluates the new officer’s
performance as poor. Not only is this unfair to the new officer, but this is not
the way our field training program should or will be allowed to operate.

Another very important point to be made involves the huge influx of men
and woman in the military who are and will be returning to our community
after serving one or more tours of duty. We will be dealing with veterans for
many years to come who are suffering from Post Traumatic Stress Disorder
(PTSD). Some of those veterans are going to be our family members, friends
and fellow police officers. How, as an officer, will you handle someone going
through PTSD and what is the best way to get them help? As an officer, do
you know the answer to those questions? If not, you owe it to those heroes
to find the answers.

Although not nearly as important as the issues discussed above, this point
should be made as well: One of the major complaints the CIT unit deals with
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Officers
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is the dispatch of current CIT officers out of their assigned areas to respond
to a CIT call in another area command. The CIT officer starts heading toward
the call and drives for 20 minutes. Then he/she gets canceled because officers
working the area have arrived and handled the call. The CIT officer turns
around and drives another 20 minutes to get back into his or her area, then
clears. If each field training squad had at least four CIT officers, it could take
care of its own problems. But this is a simplistic answer. Did the officers who
arrived and handled the call truly solve the situation by making sure that the
person who was in crisis received the correct treatment? I'm not implying that
those officers were at fault, but possibly, if a CIT officer had arrived, he or she
may have had available skills and knowledge from different resources to better
help this person and prevent future calls for service.

Now for my personal reasons: I have been employed with LVMPD for a little
more than 10 years. I have been an FTO for about seven years, and I attended
the first CIT class offered by the Department. 'm assigned to the Field Training
Section as a Field Training Coordinator. I truly believe we have the best field
training program in the United States. I have had the opportunity to speak
with other FTOs around the country about their field training programs, and
most are amazed how well our program works and how many new officers
we train yearly. Our Department was recently contacted by the Los Angeles
Police Department seeking information about our field training program.
Police agencies on the West Coast are modeling our program.

AsImentioned earlier, I attended the first CIT class, which was given by the
Mempbhis Police Department. I went for personal reasons, which I won’t get
into here, but let’s just say I had a very personal interest in this type of program.
I was an FTO at the time, and after I went through the class, I realized that I
could pass these skills on to new officers. I honestly believe that CIT is not just
about talking to people who are in mental crisis. Rather, it is about listening
and applying knowledge from different resources, which might better help any
person. There really are no magic words, and you don’t have to be a great talker
or hostage negotiator. My personal belief is that most, if not all, officers in this
Department already are great negotiators or “B.S.ers,” if you will.

I soon realized that by being an FTO who is also a CIT officer, I was able
to expose new officers to situations that I would not have been able to expose
them to otherwise. Prior to CIT, a supervisor would have spoken to the subject,
or SWAT would be immediately called out. I'm not saying I act as a negotiator,
but I am called upon to assist individuals in crisis. Sometimes successfully and
sometimes not, but the new officers P# 9043 are right with me, listening to
everything I am saying. Many times, I have them write down the things that
an individual tells me, and we always discuss the call afterwards—what we did
right and what we could have done better.

As time went on, I realized that the training techniques I was using fell
right in line with the skills I was taught in CIT. The simple thing that made
me a better FTO is something that we should do more of—listen. Just listening
to what the new officer is saying. That’s it. I started to listen to what my new
officer was telling me. I asked him or her a couple of questions, then used that
information to tailor or change how I taught; or I just explained further what
I was trying to get across.

The following will give you a better idea of how CIT certification has
improved my FTO skills: After a call, I try to debrief the call and use those
few minutes to teach the new officer something, no matter how minor. Before
CIT, I would tell the new officer this is what you did wrong; this is how to

(continued on page 19)



WHAT WE DO FOR YOU
FEBRUARY/MARCH 2009 REPRESENTATION STATISTICS

LABOR MANAGEMENT BOARDS

All. Violation Date Alleged Violation(s)

Original Discipline Decision

8/27/2008 4/104.04 Obedience

PRE-TERMINATION HEARINGS

16 Hours Written Reprimand

Dismissed / Alt. Recommend.

All. Violation Date Alleged Violation(s) Original Discipline Decision
7/5/2008 ‘g;g:i':e%z“gl‘lf%'r‘:j: Termination Pending
ARBITRATIONS
All. Violation Date Alleged Violation(s) Original Discipline Decision
n/a n/a n/a n/a

CITIZEN REVIEW BOARD COMPLAINTS

Referred to IAB for Review

Concurred w/IAB Finding Pending CRB Decision

0/0 0

OFFICER INVOLVED SHOOTINGS/USE OF DEADLY FORCE INCIDENTS

0 5

Declined/Cancelled Represented

DATE Use of Force Board Decision INQUEST DECISION
12/28/08 n/a n/a
1/19/2009 n/a n/a
2/14/02009 To be scheduled 3/27/2009
2/18/2009 To be scheduled To be scheduled
2/28/2009 To be scheduled n/a

INTERNAL AFFAIRS SECTION AND BUREAU LEVEL INTERVIEWS

Total

48 180

Excusable Non-Negligent

ACCIDENT REVIEW BOARD

228

Negligent Rescheduled

3 0

20 1

(continued from page 18)

improve or not make the same mistake. Then I would ask, “Do you under-
stand?” Most of the time, the answer would be yes. After CIT, I started to ask
the new officer right from the start of the debriefing of the call, “Tell me how
the call went. What did you do right? What did you do wrong, and how can
we improve?” Those officers who were struggling, especially those who had
poor threat perception, properly debriefed the call, but most of the time, they
didn’t realize what their main performance problem was. Many times they
failed to pat subjects down who, without question, should have been patted
down. Those same new officers would tell me their main problem was report
writing. This let me know what they were thinking and how they perceived

the call. I could then immediately address their problems. I know this sounds
like common sense, but before CIT, I wasn’t listening to new officers. I was
just telling them what they did wrong without listening and assessing their
needs. Now I listen to them, identify their thought processes, then tailor the
training to meet their needs.

All the officers and FTOs who have gone through and will go through the
CIT class will walk out of the class with their own personal feeling about CIT.
I have no doubt that each of you will take something valuable out of the class.
Like me, you may not immediately realize what that is, but trust me it will be
of value to you, the new officers you train, our agency and this community
we serve. VB
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RON YORK - POLICEPAY.NET

“There’s been a load of compromising on the road to my horizon.”
Rhinestone Cowboy sung by Glenn Campbell

Friday, the Las Vegas Police Protective Association (LVPPA) came to an
agreement with the Las Vegas Metropolitan Police Department (LVMPD).
The agreement is in effect a concession agreement. The details and specifics
can be found in an article by the Las Vegas Review-Journal. There are those
who will say that the LVPPA wimped out.

In a perfect world, wages would never be negotiated. They would be
determined by a free and open bidding process. Wages would be traded on
something like the Chicago Board of Trade (CBOT). Las Vegas would be listed
as “New police officers — FOB Clark County, Nevada.” Pay would go up and
down daily. There are valid reasons why that will never happen, but we do
not need to concern ourselves with those reasons. Wages for Las Vegas police
officers and all other police officers are determined by alternative means.
Eventually, the market economy sets the price, but not in real time, like
commodities. At the time of negotiations, wages are set by a political process
with corrections made later. Think of it like a large ship that is being steered
through a channel. Any miscalculations are corrected once it is obvious that
the ship is going off course.

CPRESTIGE TRAVEL & CRUISES
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Las Vegas is an area with few comparable departments, only Henderson and
North Vegas. With only three departments, it is not possible to determine the
width of the channel that LVMPD operates within, at least not one that would
be reliable. The closest markets with large samplings are the San Francisco
Bay and the Los Angeles Basin. The standard deviation for these two markets
combined is 8%. This means that two-thirds of the agencies are within 8% of
the average. This translates into a channel width of 16% (92% to 108%). For
discussion purposes, I will assume that this 16% channel is applicable to Clark
County, Nevada. The forces that determine where an agency falls within this
16% ban are mostly political.

In 1944—the peak production year of World War II—the United States
produced $15,623 (restated in 2008 dollars) in goods and services for every
person in the country. For 2008, we produced $46,241 per capita. This is part
of the annual growth rate of about 2.16% per year above inflation of 3% per
year since 1929. Wages have gone up with this dramatic growth. Everyone
moved up with the P# 7577 economy. Some got there sooner, and some rode
in first class, but everyone was on the bus. This bus is 16% wide. What deter-
mines who is riding at 108% and who is riding at 92% is politics. Who do you
think rides at 108%? You do not really think that it is the union that is suing,
arbitrating and complaining 24-7?

The miraculous growth of our economy was not a straight line up. Most
of the years were up, while a few were down, but the long-term trend was a
steep incline upward. 2009 is a down year. When things go south, the citizens
see things differently for local government than they do for their households.
They expect local government to make draconian cuts—impossible cuts.
Management and elected officials who ignore this irrational concept are soon
turned away. So what do you do when this occurs and the management of your
city asks for concessions? I am afraid that most of you go into some type of
macho posture—hanging tough. Yeah, real men do not give up anything. Do
this and you will eventually find yourself at 92%. The smart guy plays along
and helps management and the politicians, realizing that it is only a temporary
retreat. Retreat is taught at West Point as a strategy. Do you think it is called,
How to Lose a War 101? The thing that you must always do is to obtain the
quid pro quo or, as the Mayor of Las Vegas Oscar Goodman would probably
say, “Get their marker.”

Most of you need no more. You have figured it out. The rest of you, keep
reading. The Las Vegas Police Protective Association has done a good job for
its members. I can assure you that Chris Collins and the rest of the executive
structure of the LVVPA are not lay-down artists. Neither is the management
of the City of Las Vegas and Clark County.

Is a concession contract a sign of weakness? I do not think so. It takes
courage. Thinking, planning and acting strategically is not well respected in
our society of instant gratification. What matters is not where you will be in
three months, but where you will be in five years and 10 years. A real leader
is one who can even think and plan for the future that will not include him.

Reprinted with permission from PolicePay.Net (March 16, 2009). V



Dear Sirs,

Thank you for your generous donation of $50 to our Children’s
Ministry, in memory of Mrs. Cindy Fletcher. We pray it is a
comfort to you to know that after her departure from this earth,
she knew she would be with her Savior in heaven because she
had accepted Jesus Christ as her personal Lord.

May God richly bless your generosity.
Yours in Christ,

Margaret Childs, Church Clerk
Paradise Church

Dear Mark,

Thank you to you and the LVPPA Metro Charities for your $500
donation. The contribution means a lot to us and to our Board of
Directors who are so pleased to know that Metro supports Play
By The Rules.

AJ has indicated you possibly will be part of our April 29th
training. | hope so as | look forward to meeting you.

Judy Simpson, Executive Director

Michelle,

| just wanted to commend the negotiating tfeam on the contract
negotiations. The terms were acceptable, given the current
economic conditions; and the PR. we received in the local press
was neutral, if not favorable.

I know we've all grown accustomed to receiving regular pay
raises, but this was simply not the time to be aggressively
pursuing them, for all of the reasons we discussed previously.
The one year term, moreover, allows us to pursue future
negotiations on an equal footing with the PMSA, which has
always had the significant advantage of negotiating after the
PPA. In short, all stakeholders received something on this one,
which is the whole idea behind negofiations.

This contract represents an excellent strategic move, in my
opinion.

Good job,
Don Evans

Dear LVPPA,

Thank you very much for assisting me this season. My team was
undefeated and we are getting quicker, stronger, and tougher
every game. Organizations like yours who support girls like me
and my team mates are awesome. Thank you for what you do
everyday to make my world safer.

Amanda Chaparian

Michelle,

| wanted to thank you for writing such an awesome article about
the Brite Blue Foundation. | shared the article with all those
involved with the foundation. We are all very grateful for what
you have done for us and for the foundation. If I can ever be of
any help please let me know.

Again, thank you so very much for your great support and
willingness to help such needy children, you rock!!

Best wishes,
Damon

EDITORIAL POLICY

Opinions expressed in LVPPA Vegas Beat are not those necessarily those of the Las Vegas Police Protective Association.

No responsibility is assumed for unsolicited material.

Letters or articles submitted shall be limited to 500 words and must be accompanied by writer's name but may be reprinted without name

or address at writers request.

Freedom of expression is recognized within the bounds of good taste and limits of available space.
The Board of Directors reserves the right to edit submissions and/or include Editor’s Notes to any submitted material.

The deadline for submissions to LVPPA Vegas Beat is approximately 30 days prior to the issue date.
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Now There Are O

More Reasons
Why It Pays to Read

This issue contains TWO ways
fo win your share of SS00 CASEX !

Giveaway #1: Giveaway #2:

One $250 prize Five $50 prizes

The 25th member to find a I@I hidden We've hidden five personnel numbers within
somewhere in this issue of Vegas Beat and this issue of Vegas Beat. If your number is

among them and you call (702) 384-8692 to
let us know that you found it, you'll win $50. If
you didn’t find your number this time, try again
in the next issue where we'll hide five more!

enter its location at our website will win $250.
See our home page at www.LVPPA.com

for entry details. Telephone entries will

not be accepted.

Excludes P#s listed in Retirement and End of Watch sections of Vegas Beat

Cash is great, but our giveaways aren’t the
only reasons to read Vegas Beat.

Each issue gives you the latest information on

* Confract negotiations * Hot topics on the job
* Benefit changes * Association news
* Retfirement considerations ¢ Upcoming events

For so many reasons, it pays to read Vegas Beat.

This giveaway is not a drawing and is open to LVPPA members only. You must be 18 or older to win.



May 7 Nevada Law Enforcement Officers’
Memorial Ceremony (Carson City,
Nevada)

May 8 Hoff Law Enforcement Officers’

Memorial-Northern Nevada at
10:00 a.m. (Reno, Nevada)

May 10 Mother’s Day

May 12 Police Unity Tour Arrival
(Washington, D.C.)

May 12 15th Annual TOP COPS Awards
(Washington, D.C.)

May 10-16 National Police Week
(Washington, D.C.)
Visit www.nleomf.com

May 13 20th Annual Candlelight Vigil
(Washington, D.C.)

May 15 27th Annual National Peace
Officers’ Memorial Day Service &
Wreathlaying Ceremony

May 16 Armed Forces Day

May 21 Southern Nevada Law Enforcement
Officers’ Memorial with statue
dedication at 7:00 p.m. (Police
Memorial Park, Las Vegas, Nevada)

May 25 Memorial Day (observed)

June 14 Flag Day

June 21 Father’s Day

June 21 Summer Begins

July 4 Independence Day

“Recent Bylaw modifications have moved General Membership
Meetings to quarterly rather than monthly. If you need to present
something before the Board prior to a regularly scheduled
General Membership Meeting, please contact the PPA office so
you can be accommodated.

01/28/2009 Lisa G. Gonzales, P# 3338 coll
03/04/2009 Richard D. Smith, P# 4142 Coll
03/06/2009 Domenica Hillenbrand, P# 3692 PO Il (A-2)
03/06/2009 Richard G. Stankiewicz, P# 4519 CO I
03/06/2009 William Towery, P# 3677 POII
03/20/2009 Cheryl Driscoll, P# 3552 col

04/22/2009 Frank William Laythorpe, P# 6186 PO |

Visit our website at www.lvppa.com.

You can also contact our Webmaster
at webmaster @ lvppa.com.

Your Special Pricing!

TEAM FORD

is Your Metro Recognition Headquarts!

Team Ford recognizes your hard work and dedication
to the community and in return for your on-going
efforts Team Ford is offering special pricing on most
Trucks, Cars, Suv’s and pre-owned vehicles. Police
employees and family members could save hundreds
if not thousands on select units. Must Call Dennis
Carroll your Team Ford Program director to set an
appointment to lock in your savings.

Dscarrollinlv@aol.com
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Las Vegas Police Protective

Association Metro, Inc.

9330 W. Lake Mead Blvd. Suite 200
. Las Vegas, NV 89134

CHANGE SERVICE REQUESTED

WE'LL DO ANYTHING
TO SELL YOU A CAR!

Findlay

TOYOTA
m.ﬁndln}#mhjﬂm

566-2000

In the Valley Avtomall
Dird 1344




